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GOAL: Establish HAVAN as a Trusted Brand

Internal Brand External Brand

Create Trusted Culture Increase Value of Be Trusted Advisor to Become a Trusted Connector Between

of Engagement

Increase GR staff capacity

Establish succession planning for
staff, board, and members

CEO to co-chair Development
Committee and add at least one
board member

Improve board engagement through
semi-annual feedback process

Elevate CEO as “face” of government
relations initiatives

Evaluate the effectiveness of our
committees and alignment with
HAVAN strategic priorities

Membership

Increase member engagement
through committees, events, and
programs

Create a member profile
campaign to support HAVAN
website buy-in with a focus on
members’ link-back

Develop a plan to improve
member retention

Secure an objective third party
review of current HAVAN new
member application processes
relative to accepted industry
standards

Create segmented member
feedback program

Invest in new CRM system to

target communications and add
value to membership

Municipal Government

Create effective GR team

including staff, Development
Committee, and CEO

Create communications
strategy for GR

Create simple reporting tool showing
HAVAN's priority relationships at
key cities

Develop a program for
establishing and reqularly
communicating with elected
municipal officials

Promote a risk/merit-based
approvals process at key cities
(e.g. similar to City of Vancouver's
ASAP program)

Expand presence at Lower Mainland

Local Government Association
(LMLGA)

Homeowners and HAVAN Members

Build awareness of the HAVAN
brand as the go-to source for
consumers to find information and
members through social campaigns

Drive consumers to havan.ca

Complete rebranding GVHBA to
HAVAN

Create a library of
member-driven content

Emphasize social impact of us, our

members, and our industry in the
new HAVAN brand



